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MEMIRANDUN FOR: Executive Director-Comptrelier

Deputy Director for Intelligsace

Deputy Director for Plans

Deputy Director for Science and Technology

Director of Personnel

-, lispector Geanral

SUBJECT. : Statistical Reporting System for Nea-staff Personnel
REFERENCES : (a) Memo dod 5 Jun 64 o DDCI fx JG, subj: Proposal

for Quarterly Statistical Raportiag of CIA Non-
saff Persoanel

{b) vemo dad 2 Apr 65 to DD/ fr Chamn, Comrijttee.
on Non-staff Persounei, subj: Nom-staff Personnel

1. Rt is my understauding that om behalf of their respective Deputy Direc-
torates the n.embers of the ad hoc commiftee appointed to study the problem of
developing a statistical reporting system for son-staif persounel have coacurred
in the recommendations in Reference (b). The recommeadations are therefore
approved fur imu ediste inplementation in order that these statistics may be in
the hands of the Executive Directar-Cosptrolier without further delay.

2. 1propose, however, to review with the Executive Director-Comptroller
and tha committee the results of the first report with 8 view to refining and/or
improviag the procedures both for collsction sud submission and for eventual
use of the iaformation.

3. The iollowing questions about the recommended procedures aceur to
© me now (and others may occur to us later):

a. Recognizing that the report was never intended to include agents,
ia it realiy necessary to report via separste chammel ether DD/P non-staff
persomael including chsuifeurs, warshousemen, laborers, and other simi-
iar types” ‘

b. If this is so, then why does this same procedure not apply to ether
companests as well” '
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. Why mg! | tor example, be reported threugh
one channel and ¢ propT projects through another

d. I there is & security or cover facter here which dictstes &

cpirate system:, is this factor any more overriding in one organizs-
tionul component than another?

8. ls this a lesst-comnvon-desominator solution to the problem?
if so, is it the best solution”
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L. K. White
Deputy Director
for Support

2 Atts: Keferences (a) and (i)
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